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1.1 Introduction  

UYPETDL is a Youth-led, Peace-building and Development Oriented Non-profit organization established in 2009 and accredited by the Government of Liberia through the Ministry of Foreign Affairs in 2010.  The organization was set-up to promote peace and contribute to national development following the end of the 14-year civil war that destroyed the social and economic fabric of the Liberian society. UYPETDL employs professional staff with the requisite skills and experiences to lead the development and implementation of WASH, Budget and Nutrition Advocacy, Citizen’s engagements, Agriculture and Food Security and Education sector reforms programs.

UYPETDL interventions are aimed at improving the living conditions of the youth, children, disadvantaged women and persons living with disabilities by working with and through national and local government structures and institutions. Since its inception, the organization has won a number of wards including awards for working to improve WASH, Nutrition and youth and disadvantage women empowerment. UYPETDL belongs to and coordinates a number of networks in the non-profit sector. Currently, UYPETDL is coordinating the following Networks to implement series of activities: Liberia CSOs WASH Network, CSOs Committee on WASH & Climate Change, Sanitation and Water for All (SWA) CSOs Activities in Liberia, End Water Poverty CSOs Activities in Liberia, African Civil Society Network on Water and Sanitation (ANEW) and Youth and Disabilities WASH Network. 

UYPETDL   has very good working relationship with the media, the government at both national and local levels and other CSOs working in WASH, education, nutrition and agriculture sectors of Liberia. UYPETDL also has strong working relationship with international partners, namely, Sanitation and Water for All (SWA), African Ministers’ Council on Water (AMCOW), End Water Poverty (EWP), WaterAid Liberia, Oxfam GB, the Liberia WASH Consortium, the American Embassy, the France Embassy, the World Bank Liberia Office, etc. UYPETDL is leading SWA and End Water Poverty (EWP) CSO country programs implementation in Liberia.   
Though the organization aims at provision nationwide coverage in the long term, it currently operates in seven (7) out of fifteen (15) counties. These are Montserrado, Margibi, Brand Bassa, Bomi, Lofa, Grand Cape Mount, and Rivercess counties.

2.1 UYPETDL Aims and Objectives

The Aims and Objectives of the United Youth for Peace, Education, Transparency and Development in Liberia (UYPETDL) are as follow: 
· To promote Peace and Development through engaging young people, disadvantaged women and girls, persons with disabilities, and community dwellers at the county and community levels; 
· To advocate to Government and Development Partners to address the issues of corruption, impunity, Human Rights and to provide basic social services at the county and community levels; 
· To improve the living conditions of vulnerable groups (youth, disadvantage women, persons living with disabilities and children) through the provision of WASH and Nutrition services in hard to reach communities;   
· To empower citizens to hold government accountable for improved educational outcomes for marginalized groups;  
· To support youth, persons living with disabilities, children, and disadvantaged women with employable skills. 

2.2 UYPETDL Policy Framework 

The Executive Board of UYPETDL developed and approved key policies to guide the management and field operations of the organization. These policies include: Constitution, Child Protection Policy, Safeguarding Policy, Human Resources Policy,    Monitoring Evaluation Accountability and Learning (MEAL) Policy, Financial Management Policy, Assets Management Policy, Communication Policy, Health and Safety Policy, Disability Policy, Procurement Policy, Gender Policy,   Worker Code of Conduct.  

3.1 Country Context Analysis 

Liberia is situated in the center of the Upper Guinea Rainforest Region along the West Coast of Africa. This region is one of the most biologically diverse and was originally covered by continuous, dense tropical rainforest, ranging from Guinea, south through to Ghana. Liberia has a predominantly equatorial climate, with three distinct topographical belts. The low coastal belt is about 40 kilometer (km) wide, and constitutes tidal creeks, shallow lagoons, and mangrove marshes. Moving inward, the second belt includes rolling hills that reach elevations of 60–150 meter (m) (200–500 feet. The third belt, comprises the bulk of Liberia, is marked by abrupt changes of elevation in a series of low mountains and plateaus, which are less densely forested.

Liberia has a population of 5.06 million people (2020) with a current population growth rate at of 2.4% (2020). Approximately 51.6% of the population currently live in urban areas and this is projected to increase to 57.3% and 68.2% of the population by 2030 and 2050, respectively. 

The country has a Gross Domestic Product (GDP) of $2.95 billion (2020), growing at a rate of −2.3% in 2019 and −2.9% in 2020. The country has experienced highly volatile, yet positive growth rates since the early 2000s. According to 2020 data, the country’s GDP is dominated by the agriculture sector (inclusive of fishing and forestry), which accounts for 42.6% of GDP and the industry sector (including mining, construction, electricity, water and gas), which contributes 11.7% of GDP and services comprising 49.7% of GDP. Liberia is highly vulnerable to adverse effects of climate change. 

3.2 Overview of the Water, Sanitation & Hygiene (WASH) Sector

According to the 2021 Joint Monitoring Program (JMP) for Water Supply, Sanitation and Hygiene report, 75% of the population has access to basic drinking water. Rural areas have a lower access rate of about 64%, while urban areas have a higher rate of 86%.  

The JMP 2021 report also revealed that, Liberia's progress in increasing access to improved sanitation has been slow. Despite a slight increase from 17% in 2015 to 18% in 2020. 38% of the population practice open defecation. High levels of open defecation are linked to high child mortality, malnutrition, poverty and large disparities in the society additionally, 97% of the population has no facilities for handwashing. 

 Basic access to drinking water remains at 50%, with 48% of schools lacking basic drinking water services. Similarly, almost half of health care facilities have no access to the basic WASH services.  

3.3 Climate Change 
The climate crisis is a water and sanitation crisis- it threatens existing systems and natural resources, as well as efforts to increase services for 3.6 billion people who lack safely managed sanitation and 2 billion people who lack access to safely managed water services. Climate change will, and already does, undermine the enjoyment of the rights to water and sanitation by intensifying floods and droughts, changing precipitation and temperature extremes that result in water scarcity and increased competition for water resources, disrupting sanitation systems, contaminating drinking water, and intensifying the spread of disease.
 
3.4 Youth Demographics in Liberia
Liberia today is experiencing a dramatic increase in its youth population, with over 70% of its population under the age of 35 and an annual population growth rate of 2.6%. Although fertility rates are relatively high, at nearly 5 births per woman, they have been consistently declining over the past several decades.  

Youth are nearly equally distributed between rural and urban areas. According to the 2010 Labour Force Survey, 45% of youth live in rural areas and 55% in urban areas, with the Greater Monrovia area showing the highest concentration of youth, approximately 40%. The gender breakdown of youth between male and female is consistently just over 50% female in both rural and urban areas.

Almost 40% of youth in rural areas have no educational attainment at all. Female rural youth are particularly affected by out-of-school rates as high as 75% and literacy rates also being amongst the lowest for female rural youth.
 
 In Liberia overall, 68% of all school age children are classified as out-of-school children; the majority of these are either pre-primary or primary school age. However, a comparison of overall enrollment and enrollment at rightful age reveals only 17% of primary children are of primary age.  

Poverty is twice as high in rural areas (71.6%) than in urban areas (31 %) and 68% of the country’s poor are in rural areas, approximately 1.46 million people.  

3.5 Gender
Gender norms were most prominent in the livelihoods domain, particularly in terms of societal pressures and discrimination toward women. Young women note that certain occupations are off limits (e.g., riding motorcycles, clearing brush from fields), while others are more conducive to females (nursing, teaching). Women are also subject to coercive sexual behaviors on the part of employers.   

Gender-based violence (GBV) is widespread and often seen as a private, family matter. According to the 2019-2020 Liberia Demographic and Health Survey, 60% of women age 15-49 have experienced physical violence and 9% have experienced sexual violence. Less than half (42%) of women who have experienced physical or sexual violence have ever sought help.  

The 2023-2024 annual strategic plan will explore ways of contributing to addressing some of the issues highlighted above.

4.1 Core Programmes or Thematic Areas
 
The main programmes of the organization are:

1. Integrated WASH and Nutrition Interventions and Advocacy
2. Education Reforms & Child Protection 
3. Agriculture/Food Security
4. Disaster Management and Response 

Gender, youth and persons living with disability are cross cutting themes in all the programs and policies of the organization. The description of the programs and activities of the organization and highlighted below:

4.2  Integrated WASH and Nutrition Interventions and Advocacy Programs UYPETDL Integrated WASH and Nutrition Advocacy focus on the provision of essential safe drinking water, sanitation and hygiene (WASH) and Nutrition services delivery in health facilities, schools, and at community’s level. In the area of WASH, UYPETDL will utilizes the Community Led Total Sanitation (CLTS) strategy to contribute to community hygiene and sanitation improvement among targeted communities’ dwellers.


 UYPETDL utilizes the rights-based approaches to facilitate the provision of WASH services, policies and programs to deprived communities.

Under the Nutrition program, UYPETDL works with community dwellers, students and marginalized groups including disadvantage women, girls and persons living with disabilities to promote the production and eating of locally made foods. 


UYPETDL will increase awareness among adolescent girls, disadvantage women, persons with disabilities and boys on sexual and reproductive health rights through menstrual health education through our established working relationship with local government agencies involved in WASH and Nutrition services delivery in the counties, districts and communities of our operations. 

UYPETDL overall goal for the Integrated WASH and Nutrition Interventions and Advocacy Programs for 2025 is to directly reach 30,342 persons comprising students, CSOs actors,  vulnerable community dwellers (disadvantage women, persons with disabilities) . The key outcomes of this programme include: 

Outcome 1:  Increased awareness on the implementation of the Liberia Stunting Strategy by key stakeholders

Output 1.1: Liberia Stunting Strategy is funded and implemented. To achieve this output, UYPETDL will conduct sensitization and engagement meetings with relevant stakeholders to seek funding support from the national and local governments for the implementation of the Liberia Stunting Strategy. Ten (10) meetings will be held at both national and local levels bringing together 50 participants each to educate stakeholders on the importance of the strategy and the benefits it brings for children, babies, mothers and the whole society. In addition, 2173 copies of the Stunting Strategy will be printed and distributed to citizens and key stakeholders.  

Output 1.2: Single mothers involved in the establishment of back yard garden to promote local food production. Key activities to be implemented includes training of 75 single mothers to establish their backyard garden, provision of 300 pcs of farming materials and farming seeds. 
. 

Outcome 2:  Increased budget allocation for nutrition and WASH in the national budget to enhance effective oversight of Lawmakers

Output 2.1: 50 Law makers engaged on Nutrition and WASH sector budgets. To achieve this output, UYPETDL will mobilize CSOs, Students and Women to interface with law makers on the need to increase budgetary allocation for nutrition program. Case studies of stunting will be shared with the Lawmakers to see the suffering of children due to stunting. The total of five (5) forums will be organized by UYPETDL to bring together 50 persons each for Lawmakers and citizens to discuss WASH & Nutrition Challenges. 
 
Outcome 3:  To increase access to sustainable clean drinking water, hygiene and sanitation facilities for rural communities’ dwellers in selected Counties of Liberia 

Output 3:1  Access to sustainable hygiene and sanitation facilities increased for citizens living in rural communities in Montserrado, Rivercess, Grand Bassa, Margibi, Grand Cape Mount, Nimba and Lofa counties. 
To achieve this, UYPETDL will construct 14 toilets with handwashing facilities in 14 public and private schools to provide 6319 students and education workers safe access to hygiene and sanitation and reduce sanitation related diseases for school going children from age 5-17 and improve the educational outcome of students. 

Output 3:2 Access to sustainable clean drinking water facilities increased for citizens living in rural communities in Montserrado, Rivercess and Grand Bassa Counties. 
To achieve this UYPETDL will construct nine (9) hand pumps in new targeted communities in Ground Bassa, Montserrado and Rivercess counties. Each of the pumps will provide safe drinking water for over 497 community dwellers including disadvantaged women, youth, girls, children and person living with disabilities. The hand pumps will contribute to the reduction of waterborne diseases to improve the health and well-being of community dwellers. In addition, three (3) hand pumps will be constructed in 3 public schools in Grand Bassa, Riveercess and Montserrado Counties to reduce the incidence of water borne diseases among students and communities’ members. Each pump will supply over 378 students. 


5.1 Education Reforms/Children Protection 

UYPETDL education reforms program focuses on the empowerment of vulnerable female teachers, provision of teaching materials, early childhood education, educational policies reforms, budget tracking and advocacy and school feeding program for disadvantage children from 5-17 years of age. We target disabilities and public schools in our operational counties and at national level. Below are the outcomes and outputs of our educational reforms’ programs. 


Outcome 1: Increased enrolment and retention of Pupils in target schools

Output 2.1:  Increased awareness on the importance of education
UYPETDL will engage 7210 disadvantaged women, girls, persons living with disabilities and adolescent girls and boys to raise awareness on the importance of education. A total of 20 awareness sessions will be held and it is intended to increase enrolment and retention of pupils in public and disabilities schools. Besides, UYPETDL will work with 3 public schools and 1 disabilities school to provide Lunch for 614 students once every week to incentivise children to attend school.


Outcome 3: Improved teaching and learning outcomes in five (5) schools in five counties

Output 3.1: Increased capacity of 125 female volunteer teachers in public schools
To achieve this output, UYPETDL will train 125 female volunteers’ teachers in disabilities and public schools to help improve their skills in early childhood education. 

Output 3.2: Teaching and Learning outcomes improved in selected disabilities and public schools 
UYPETDL will provide 9245 pcs of learning and teaching materials in selected disabilities and public schools in selected counties to enhance the learning outcome of students and to improve the learning environment for teachers. 

Output 3.3:  Safe learning environment provided for children living with disabilities, adolescent girls and boys in disabilities and public schools.  

To achieve this output, UYPETDL will renovate five (5) public and disabilities schools and also provide 50 pcs of sitting capacity for students in each school.  The renovation will improve on the infrastructure design and it is expected to benefit 7154 persons.

6.1 Food Security/Agriculture Programs
, 
UYPETDL food security/agriculture programs focus on the empowerment of vulnerable groups including disadvantaged women, youth and persons living with disabilities. This involves building the capacity of traditional farmers on Climate Smart Agriculture and taking up farming as a business. TO realize this goal, we provide locally made farming materials and seeds to rural farmers to enhance their activities and increase productivity. Our focus for 2025 is on vegetable and cassava production.   

Outcome 1: The  the capacity of local/small holder farmers strengthened to increase food production in an environmentally friendly manner. 

Output 1.1: Increased capacity of 476 disadvantaged women, people with disabilities, and youth in the production of cassava, rice and vegetables
Over the past decades, many farmers in rural areas have been using traditional methods of farming and this has affected their productivity. To achieve this output, UYPETDL will train 476 disadvantaged women, People with Disabilities, and the Youth in modern methods of farming in cassava, and vegetable production in Rural Montserrado, Grand Bassa and Rivercess Counties. In addition, UYPETDL will provide locally made agricultural materials/inputs following the training of targeted farmers. UYPETDL will also distribute 1354 farming materials on those trained for self-empowerment and to increase their agriculture production.

6.2 Disaster Management and Response

Torrential rainfall in Monrovia and its environs has caused flash, coastal and river basin flooding affecting over 35 communities in 2024. According to a joint assessment conducted by the NDMA local community structures and the Liberian Red Cross Community-Based Action Teams (CBATs) in 2024, Monrovia and adjacent communities, about 35 communities have reported experiencing flooding. Data reported say that about 22,060 persons are caught up in the floods leading to temporary displacement, loss of valuable household items, and huge exposure to risks of disease outbreaks, loss of habitat (sheltering opportunities), livelihoods mechanisms, and water source pollution. About 60% of the affected people are women, children, and other vulnerable groups of people including physically challenged, single mothers, among others seeking shelter with neighbors and relatives in adjacent unflooded communities.

In Liberia, over 35% of the population practicing open dedication, most especially in floods communities with limited access to protected source of safe drinking water and sanitation services. The recent flood has increased the challenge of accessing safe drinking water and sanitation services in affected communities which greatly affecting women, children and people with special needs. 

This component of UYPETDL programs is an emergency response intended to directly benefit at 17,238 floods victims including 8,975 children, 6531 women, 1135 people with special needs/people living with disabilities and 1,334 venerable youths in 30 of the 35 affected communities in  Montserrado County by providing food and non food items, hygiene and sanitation supplies and safe drinking water services.  

Outcome 1: Flood victims received life saving supplies and resettlement support keep their families safe during natural disaster, especially, flooding.  

Output 1.1: Food security and livelihoods support provided to flood victims through direct distribution of food items and cash transfer in project targeted communities

UYPETDL will achieve this by providing food and non food items, and cash transfer to 3,342 victims in the affected communities. This intervention will help to maintain their health before government intervention for greater support. 

Output 2.1:  Floods victims including children, women, people with special needs/people living with disabilities and venerable youths in affected communities received improved drinking water, sanitation and hygiene services: 

UYPETDL will construct 10 hand pumps to provide safe drinking water to 3500 victims, provide 1295 hygiene kits, 50,000 pcs of plastic bags drinking water to 1928 people, and 42 hygiene awareness sessions with 587 persons. 

7.1 Challenges 

7.2: Integrated WASH and Nutrition 
The lack of citizens understanding of their rights and responsibilities to WASH has negatively impacted the sustainability of WASH services at county level and getting the needed political leadership for WASH at national level. There is no budget for WASH and Nutrition at county level and national government only contributing very limited resources for WASH activities in the national budget. There is limited implementation of the Stunting Strategy  activities and this is affecting nutrition interventions across Liberia. 

7.3 Education Reforms and Child Protection 
The learning environment for school going children and female teachers is very poor in public and disabilities schools. Many female teachers lack the require stills for early childhood education and materials to enhance their teaching outputs. Majority of students in public and disabilities schools are poor people children who cannot afford for their children to get breakfast before going to school in the morning. This has affected the outputs of students during school hours. Because of hunger, these children do not pay attention to their lessons during school hours. 

7.4 Food Security/Agriculture Programs 
Climate change is a great factor affecting the productivity of local or traditional farmers. The change in farming seasons causing serious problem for production and majority of the farmers lack the knowledge to climate smart farming. Going forward, UYPETDL has embarked on more awareness about climate smart farming and education through capacity building for local farmers creating access to markets. 

7.5 Organization Capacities and Staff Growth
UYPETDL staff capacity development challenges include the following:
· Limited skills on safeguarding, climate change and gender advocacy
· Limited of knowledge in website development and posting of success stories 
· Limited skills of the gender department on the effective use of social media to better communicate organization key achievements. 

8.1 Lessons Learned and doing things differently
 
· Over the years, the Integrated WASH and Nutrition Interventions and Advocacy Programs of UYPETDL have been very successful in our operational communities but still need some improvement in ways of working. UYPETDL involvement of the affected groups and local stakeholders including local government officials has contributed to the sustainability of our activities. Successes at local and community levels are not easily identify at national level. National government officials are something not aware of major achievements happening at community level due to their absence and UYPETDL not sharing the information at national level. 
· Going forward, UYPETDL has adopted the bottom to top approach with consistent sharing of program activities success stories in forums, meetings and through the media. National level government officials will also be invited to form part of activities at community and local levels and valuable groups will also be invited to form part of activities at national level to share their stories. 
· UYPETDL education reforms program is achieving its targeted results in direct investment in students, teachers and administers with slow progress in achieving the advocacy component. The school feeding program is the biggest achievement, and it is getting more school going children who lack parental care back in school.  The challenge is that we are getting more children with less support, and so providing food three times for all school days, we have decided to only provide lunch while we seek for more funding support. 

8.1 Crosscutting Themes: Gender, youth and persons living with disability 

UYPETDL prioritize women empowerment in its WASH, Agriculture and Education programs. All WASH facilities constructed, we ensure that disadvantaged women, youth and persons with disabilities play key leadership and decision-making roles to ensure sustainability gender equality. 

UYPETDL WASH facilities are gender friendly, ensuring menstrual hygiene component that will keep female students in school during menstruation. UYPETDL continues to identify and train women school administrators and educators. With UYPETDL’s advocacy, the Government of Liberia’s Ministry of Education revised teaching and learning materials to ensure the positive representation of gender roles in rural and urban contexts, people with disabilities, and religious minorities

UYPETDL is working with persons living with disabilities and youth across targeted counties through a strategy called Positive Youth Development (PYD) approach which takes into consideration, youth participation and ownership of all UYPETDL empowerment programs.  

All activities of UYPETDL take into account, equal participation of both male and female and persons with disabilities. 
 
9.1 What will we do differently?

UYPETDL will increase engagement with vulnerable youths; both males and females using the Positive Youth Development approach from the very beginning of all activities and engage the government and development partners to do same. 

UYPETDL will increase youth earnings in the informal sector. There is a great unmet demand for programs that offer skills, assets, and supports for youth to generate income through self-employment in the informal sector. Targeting rural areas, and the agriculture sector, is important for reaching a wide swathe of under-served youth. Successful youth livelihood interventions in Liberia have combined a number of integrated supports, using flexible, modular components that can be tailored to the needs of different youth segments. 

UYPETDL   expand youth-friendly voluntary family planning. Youth have enormous potential to spark a massive cultural shift in family planning attitudes and behaviors across Liberia.   

10.1 Summary of Beneficiaries (Dis-aggregate the data by outcomes and outputs)
	No
	Program
	Beneficiaries

	
	
	Male 
	Female 

	1
	Integrated WASH and Nutrition Interventions and Advocacy Programs for 2025 Fiscal year

	1.1
	Stakeholder sensitization and engagement meetings
	250
	250

	1.2
	Printing and distribution of Stunting Strategy (2173 copies)
	1088
	1085

	1.2 
	 Training of single mothers and provision of farming materials and seeds 
	 0
	 75

	1.3
	 Lawmakers engagement forums 
	 100
	 200

	1.4
	 Construction of 14 toilets and 14 hand-washing facilities in schools 
	 2198
	 4121

	1.5
	 Construction of 9 hand pumps in rural communities 
	 2201
	 2272

	1.6
	 Construction of hand pump in public schools 
	 567
	 567

	
	Total 
	 6404
	 8570

	
	
	
	

	2
	Education Reforms and Child Protection 
	
	

	2.2
	Awareness raising on the importance of education (20 meetings)
	3605
	3605

	2.3
	Advocacy on improving the welfare of public-school teachers
	150
	150

	2.4
	Provide school feeding (Lunch) in deprived schools for 500 Students  
	214
	400

	2.5
	Training of 125 Volunteer female teachers
	 
	125

	2.6
	Provision of Teaching and Learning materials in disabilities and public schools 
	3919
	5326

	2.7
	Renovation of public schools and provision of sitting capacity 
	3577
	3577

	
	Total 
	 11465
	 13183

	
	
	
	

	3
	Food Security/Agriculture Programs 

	3.1
	Conduct training on cassava, and vegetable production
	 238
	 238

	3.3
	Provisions of locally made agricultural materials/inputs
	677
	677

	
	Total 
	915
	915

	
	
	
	

	
	Disaster Management and Response
	
	

	
	providing food and non food items, and cash transfer
	1171
	2171

	
	Construction of hand pumps 
	1320
	2180

	
	Provision of plastic bags water 
	814
	1114

	
	Hygiene kits distribuction 
	532
	763

	
	Hygiene awareness sessions 
	291
	296

	
	
	4128
	6524



 11.1 Organizational development priorities (e.g., staff growth/skills development, technology upgrades, new office facilities, etc.)

UYPETDL has a strong youthful team with the ambition to expand with outstanding performance and result-oriented with the aspirations to reach every part of Liberia, taking into consideration the current trends of developmental endeavors of the global community. As a youth driven Organization, we remain committed to advance in our work to maintain our relevance, success and competence. 

We strongly believe in learning in the implementation of our programming methods, ensuring flexibility to   fit the current/existing realities. UYPETDL is highly reorganized in the not-for-profit sector of Liberia and at the international level as one of the most credited national civil society organization working in the interest of youth, disadvantage women, children and persons living with disabilities. We continued to empower our volunteers, staff and targeted beneficiaries in diverse ways so as to ensure sustainability of our initiatives on the ground. 

11.2 UYPETDL’s staff growth/skills development
UYPETDL staff capacity development plan includes the below:
· To creating affordable in-house /external training opportunities for staff enhance their skills through workshops, conferences/ seminars and online training.
· To conduct organizational capacity needs assessment among staff to further inform our capacity development plan
· To strengthen the monitoring and evaluation system and undertake cross learning visits with other organizations program staff. 
· To improve staff capacity on safeguarding, climate change and gender advocacy skills.  

11.3 Innovation/Technology Upgrades
· Train IT department and program staff in website development and posting of success stories  
· Train advocacy and gender department on the effective use of social media to better communicate the organization key achievements.
11.4 Maximizing Reach and Impact
· Strengthen the partnership with other organizations, local and national structures, and international partners with the same vision and mission. 
· Establish offices in additional 3 counties in 2024/2025 financial year and provide office supplies (computers, printers, generators, office furniture) etc. 

11.5 Improve Capacity and practice of knowledge management
· Strengthen the M&E department to promote knowledge management, evidence-generation and learning to improve on documenting and sharing evidence of change with key stakeholders in an out of Liberia.  

11.6 Enhance organizational performance, effectiveness, efficiency and accountability
· Improve the skills of technical staff on fundraising through proposal writing, excellence report writing, impact evaluation and case studies development. 
· Build additional strategic partnerships with trustworthy donors and organizations outside the present partnership. 
· Continue the quarterly review of programs and activities to ensure effectiveness, efficiency and accountability in programs implementation.
· Improve on annual audit of all financial transactions and organization capacity management.  







































Annex 1: Performance Logical Framework
	Program Focus
	Outcome 
	Output  
	Activities 
	Indicator 
	Means of verification 

	Integrated WASH and Nutrition Interventions and   Advocacy
	Outcome 1:  Increased awareness on the implementation of the Liberia Stunting Strategy by key stakeholders

	Output 1.1: Liberia Stunting Strategy is funded and implemented 
	Stakeholder sensitization and engagement meetings

Printing of 2173 copies Stunting Strategy 
	# of meetings held;
# of persons participated in meetings;
# specific outcomes/outputs of meeting; 
# of actions taken by stakeholders 
# of copies printed and distribucted 
	Attendance listing, meeting reports, feedback of participants and donors, 

	
	
	Output 1.2: Single mothers involved in the establishment of back yard garden to promote local food production
	Training of single mothers on backyard garden 
	# of single mothers trained

# of backyard garden established
  
	Progress report, assessment reports, 

Attendance 

	
	
	
	 Provision of farming materials and seeds 
	 # of farming materials and seeds provided
	 List of materials 

	
	Outcome 2:  Increased budget allocation for nutrition and WASH in the national budget to enhance effective oversight of Lawmakers
	Output 2.1: 50 Law makers engaged on Nutrition and WASH sector budgets
 
	Organize   National Consultation with CSOs, Students and partners on nutrition and WASH budgeting 
	# of persons participated in meetings;
% of budget  
 
 
 
	Meeting attendance, copy of national budget; 
 
 

	
	Outcome 3:  To increase access to sustainable clean drinking water, hygiene and sanitation facilities for rural communities’ dwellers in selected Counties of Liberia 

	 Output 3:1  Access to sustainable hygiene and sanitation facilities increased for citizens living in rural communities 
 
	 construct 14 toilets with handwashing facilities in 14 public and private schools
	# of toilets constructed
# of persons benefited;

	Progress reports, attendance, user numbers report, 

	
	
	
	 
 
	 
 
	 
 

	
	
	Output 3:2 Access to sustainable clean drinking water facilities increased for citizens living in rural communities in Montserrado, Rivercess and Grand Bassa Counties.
	construct nine (9) hand pumps in new targeted communities
	# of hand pumps constructed 

# of person benefited 
	Progress reports, 

	
	
	
	construct three (3) hand pumps will be constructed in 3 public schools
	# of hand pump constructed 

# of beneficiaries 
	Progress report 

	Education Reforms 
	Outcome 1: Increased enrolment and retention of Pupils in target schools

	

	
	
	Output 2.1:  Increased awareness on the importance of education

	Awareness raising on the importance of education
 
	# of persons reached with education awareness;
# of new school going children entered school 
 
	# progress reports, schools attendance report 
 

	
	
	
	Provide school feeding (Lunch) in deprived schools for  Students  
	# of children benefited;
Frequency of feeding provided for students; 
	Progress reports, 

	
	Outcome 3: Improved teaching and learning outcomes in five (5) schools in five counties
	Output 3.1: Increased capacity of 125 female volunteer teachers in public schools

	Training of 125 Volunteer female teachers
	# of persons trained; 
	Attendance listing, progress report

	
	
	Output 3.2: Teaching and Learning outcomes improved in selected disabilities and public schools
	Provision of Teaching and Learning materials in disabilities and public schools 

	# of teaching and learning materials provided
# of schools benefited 
	Progress report; 

	
	
	Output 3.3:  Safe learning environment provided for children living with disabilities, adolescent girls and boys in disabilities and public schools. 
	renovate five (5) public and disabilities schools

Provide 50 sitting capacity in school 
	# of school renovated



# of sitting capacity provided 
	Progress reports 

	Food Security/Agriculture 
	Outcome 1: The  the capacity of local/small holder farmers strengthened to increase food production in an environmentally friendly manner. 

	Output 1.1: Increased capacity of 476 disadvantaged women, people with disabilities, and youth in the production of cassava, rice and vegetables

 
	Conduct training on cassava and vegetable production

	# of persons trained;

	Progress reports, attendance, knowledge of participants, 
 

	
	
	
	Provisions of locally made agricultural materials/inputs

 
	# of Farming materials provided; 
# of persons benefited; 
 
	

	
	
	



	Disaster Management and Response
	Outcome 1: Flood victims received life saving supplies and resettlement support keep their families safe during natural disaster, especially, flooding.  

	Output 1.1: Food security and livelihoods support provided to flood victims through direct distribution of food items and cash transfer in project targeted communities

	Provision of food and non food items to flood victims 
	# of beneficiaries,

# of food and non food items distributed 
	Distribution list 
Progress reports 

	
	
	Output 2.1:  Floods victims including children, women, people with special needs/people living with disabilities and venerable youths in affected communities received improved drinking water, sanitation and hygiene services: 

	Construction of hand pumps 
	# of hand pumps constructed 

# of beneficiaries 
	Progress report 

	
	
	
	Distribution of hygiene kits 
	 # of beneficiaries 
	Progress report 
Distribution list

	
	
	
	Distribution of plastic bags water
	# of beneficiaries 
	Distribution list 

	
	
	
	Hygiene awareness sessions 
	# of hygiene sessions held 
	Attendance list 
Progress report 



Annex 2: Work Plan (January to December 2025) 
	Activity
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Stakeholder sensitization and engagement meetings
	x
	x
	x
	x

	Printing and distribution of Stunting Strategy (2173 copies)
	
	x
	x
	X

	Training of single mothers and provision of farming materials and seeds 
	
	x
	x
	x

	 Lawmakers engagement forums 
	x
	x
	
	x

	 Construction of 14 toilets and 14 hand-washing facilities in schools 
	
	x
	x
	x

	 Construction of 9 hand pumps in rural communities 
	x
	x
	x
	X

	 Construction of hand pump in public schools 
	x
	x
	x
	X

	Awareness raising on the importance of education (20 meetings)
	
	x
	x
	X

	Advocacy on improving the welfare of public-school teachers
	x
	x
	
	x

	Provide school feeding (Lunch) in deprived schools for 500 Students  
	x
	x
	x
	x

	Training of 125 Volunteer female teachers
	x
	x
	x
	x

	Provision of Teaching and Learning materials in disabilities and public schools 
	
	x
	x
	

	Renovation of public schools and provision of sitting capacity 
	x
	x
	x
	x

	Conduct training on cassava, and vegetable production
	x
	x
	x
	x

	Provisions of locally made agricultural materials/inputs
	
	x
	x
	x

	providing food and non food items, and cash transfer
	
	x
	
	

	Construction of hand pumps 
	x
	x
	x
	x

	Provision of plastic bags water 
	
	
	x
	x

	Hygiene kits distribuction 
	
	
	x
	x

	Hygiene awareness sessions 
	
	x
	x
	x
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